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|. Mission Statement for Wittenberg University

Wittenberg University provides a liberal arts education dedicated to intellectual inquiry and wholeness
of person within a diverse residential community. Reflecting its Lutheran heritage, Wittenberg
challenges students to become responsible global citizens, to discover their callings, and to lead
personal, professional, and civic lives of creativity, service, compassion, and integrity.

Il. Bylaws of Wittenberg University Faculty and Student Government

These Bylaws establish procedures for exercising those duties and responsibilities conferred upon the
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e Administrators holding the rank of Vice President or higher; and academic administrators
holding the rank of Assistant Provost or higher, or the equivalent, as determined by the Provost

e The University Registrar; the Dean of Students; and the University Pastor(s) if they do not have
voice and vote as members of the Faculty

* Arepresentative from the Staff Advisory Council

e Other persons to whom the Faculty shall extend voice privileges on a special or standing basis

B. Officers

A tenured member of the Faculty shall preside at meetings of the Faculty. The presiding officer shall be
elected by the Faculty to serve a two-year term that begins on August 1. In the absence of the elected
faculty officer, the chairperson, or appointee of the chairperson, of the Faculty Executive Board (FEB)
shall preside.

The Faculty shall elect a tenured member of the Faculty to serve as Recording Secretary of the Faculty
Meeting for a two-year term. The Recording Secretary of the Faculty Meeting shall, with the assistance
of the Provost's Office, prepare minutes of faculty meetings and distribute such minutes to all faculty
members and to all student representatives with the agenda for the next faculty meeting, and maintain
such records as the Faculty shall determine prudent.

C. Meetings of the Faculty

The Faculty shall meet monthly during the academic year, and at any other times as scheduled by the
Faculty Executive Board, or as determined by majority vote of the Faculty, or upon a petition to the
Faculty Executive Board by at least ten members of the voting Faculty membership. Faculty meetings
should be in-person; however, faculty meetings may be held virtually in cases of extenuating
circumstances as determined by the Faculty Executive Board.

At meetings of the Faculty, a quorum shall consist of a majority of the voting members.

All standing Boards and Policy Committees with the power to make recommendations to the Faculty
may bring business items to faculty meetings, as may any group of at least ten voting faculty members.
An agenda, prepared by the Faculty Executive Board, shall be distributed by the Office of Provost to all
faculty members and to all student representatives to the Faculty at least seven calendar days prior to
each meeting.
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When a committee, in consultation with the Provost, believes that a matter is of minor importance to
the Faculty, it may submit a written report concerning the matter to the Faculty without requiring a vote
by the Faculty. Such reports must be included in the agenda for a faculty meeting. When the report is
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e Standards for evaluating teaching, research and service as they apply to tenure and promotion
considerations that lead to a recommendation to the Provost, the President, and the Board as to
whether a faculty member should be granted tenure and/or promoted and the process by which
tenure and promotion decisions can be appealed,;

« Development, implementation and maintenance of the structures of faculty governance;

e Academic advising;

e Student academic appeals;

e Champion faculty professional interests that leads to recommendations to the Provost, the
President, and Board on issues related to the welfare of the faculty as a whole;

e Policy and procedures for faculty development resources including the review

= of requests and recommendations to the Provost for faculty development grants

e and sabbaticals;

* Recommendations to the administration and Board to carry out their duties to authorize
academic programs and degrees

B. In the following areas, the faculty provide input to the decision-making responsibility, which is
delegated to the Administration.
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e Campus safety and infrastructure;

e Compliance with local, state, and federal laws and regulations;

e Selection of key administrative officers in areas beyond the academic mission of the University
(e.g., other Vice Presidential appointments).

2. Rules Governing Faculty Boards and Committees

Nominations and Elections

Faculty governance can only function with the participation of the voting members of the faculty. Thus,
regular participation on faculty Boards and Committees is an expected element of a faculty member’s
responsibilities. Unless otherwise noted, faculty with vote at faculty meetings may be nominated to all
elected positions on all Faculty Boards and Policy Committees. A final call for nominations will be held at
the regular April meeting; vacancies in elected positions that extend beyond the end of the academic
year also will be filled by election at that time. Nomination slates shall be drawn up by the Faculty
Executive Board and distributed in the agenda for this meeting. Faculty Executive Board shall endeavor
to provide at least two nominations for each vacancy and to have representation from across campus on
each committee.® The Provost and FEB, in consultation with the committee chair, may choose to leave a
position vacant for up to one year. Additional nominations may be made from the floor. Elections shall
be conducted by secret electronic ballot as soon thereafter as possible, with the results reported and

10
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Exclusions

No faculty member may serve in elected positions on more than two Faculty Boards and Faculty Policy
Committees at the same time. This rule includes faculty appointed to elected positions by the Faculty
Executive Board as replacements. An exception to this rule is as a Board of Directors Liaison Committee
members. No student may serve on more than two Faculty Boards and Faculty Policy Committees at the
same time. No faculty member shall serve on more than one of the following at one time; the Faculty
Executive Board, the Faculty Personnel Board, the Educational Policies Committee, the Budget and
Compensation Advisory Board, the Hearing Board on Academic Freedom and Tenure. No Board or
Committee should include more than one faculty member from a single department in elected and
appointed positions. This rule does not apply to ex-officio members.

The following boards, policy committees and task committees will be established under the authority of
the faculty. Boards and policy committees will report to the faculty at its regular meetings. All boards
and committees should report the activities of their board/committee to the faculty in writing for the
regular May meeting.

3. List of Faculty Boards

FACULTY EXECUTIVE BOARD

Membership

Five tenured faculty members, each with at least five years of service at Wittenberg; one or two to be
elected each year for three-year terms; two elected each year with additional members elected for one-
or two-year terms as needed in order to fill vacancies created by resignations, sabbaticals, other leaves

11
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e. To consult with faculty in disciplines appropriate for topical lectures of performances.
f. To coordinate with Science and Mathematics department chairs and designated faculty or
student representatives in planning the annual IBM Lecture Series.

FACULTY HEARING BOARD ON ACADEMIC FREEDOM AND TENURE

Membership

Five tenured faculty members elected for three-year term; one or two elected each year with additional
members elected for one- or two-year terms as needed in order to fill vacancies created by resignations,
sabbaticals, other leaves of absence or other causes that span more than one year. The membership
shall consist of one representative from each division with two at-large members.

Duties
a. To serve as Hearing Committee (as provided in Article V, Section 3 of the Restated and Amended
Bylaws of the Board of Directors) whenever a faculty member who has been notified of
impending dismissal requests a hearing. The services of the board will be available to only
faculty members of the University.
b. To serve as a Hearing Committee in other cases which individual faculty members may bring to
it.

BOARD OF ACADEMIC STANDARDS

Membership
Five elected faculty members elected for three-year terms; one or two elected each year as needed with

additional members elected for one- or two-year terms as needed in order to fill vacancies created by

13
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BUDGET AND COMPENSATION ADVISORY BOARD

Membership

Four faculty members elected for four-year terms, one elected each year with additional members
elected for one, two- or three-year terms as needed in order to fill vacancies created by resignations,
sabbaticals, other leaves of absence or other causes that span more than one year. The membership
shall consist of one representative from each division with one at-large members Ex Officio: The Provost,
the Vice President for Finance and Administration, a representative from the Staff Advisory Council.

Duties
a.

15
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FACILITIES AND ENVIRONMENT COMMITTEE

Membership

Four faculty members elected for three-year terms, one elected each year with additional members
elected for one- or two-year terms as needed in order to fill vacancies created by resignations,
sabbaticals, other leaves of absence or other causes that span more than one year. Ex-officio: the Vice
President for Finance and Administration, the Provost or designee, and the Director of Facilities

17
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Duties
a.

To advise the Director of General Education in activities of advocacy for the General Education

Program on such issues as budget resources, external funding, administrative support, program
and course development.

To advise the Director of General Education on suggested changes in the General Education
Program and to recommend changes in the program to the EPC when warranted.
To approve courses proposed to help students achieve learning goals in the General Education

19
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iv.  To oversee financial aid for field study programs

v.  To advise the Provost on the continued operation of field study programs in the event of
political crisis or natural disaster

vi. Tooversees

21
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Conduct; and four students, selected by a committee consisting of members of the Honor Council and
the Faculty Advisor, representing each class whenever possible. Once selected, student members will
serve until they graduate.

From among its membership, the Honor Council will elect a chair and vice-chair. The chair will be a
student with at least one year’s service on the Council. The vice-chair will be a faculty member with at
least one year’s service on the Council.

Honor Council Faculty Advisor. The Provost, in consultation with the Faculty Executive Board, will
appoint a faculty member as Honor Council Faculty Advisor, a position without vote except when an
elected member of the Council is also named as Advisor. The advisor will be responsible, in cooperation
with the Dean of Students, for the oversight of the Honor Council and its processes.

Duties
a. To maintain and enforce standards of academic integrity
b. to create and conduct educational programming designed to promote academic integrity
c. To advise and consult with the student body, faculty members, and administrative officers on

matters pertaining to academic integrity

d. To designate from its members, students and faculty to serve on honor boards

To consider petitions for removal of the grade of XF from University records

f. Toissue an annual report to students, faculty and staff, which would typically include a
summary of cases and a description of the Council's activities.

g. Toreview policies and procedures of the Code of Academic Integrity and the Honor Council at
least on a bi-annual basis and to recommend changes to the faculty and students

®

HONORS PROGRAM BOARD

Membership
Three faculty members with one representative from each division appointed for three-

22
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k.

iv.  The department course description should indicate if vertebrate animals are used in
laboratory exercises for a particular course and if alternate learning exercises are
available to students taking the course. Available alternatives should be offered upon
request and should not be contingent upon religious affiliation.

Submit to the faculty an annual report summarizing actions taken by the Committee and
itemizing all reports and recommendations deposited with the Provost.

Record and keep minutes for all meetings of the IACUC.

Review and approve written protocols for animal care and use from each faculty member
engaged in or supervising the use of vertebrate animals for instructional or research purposes. A
protocol for the use of live vertebrate animals must be submitted to the IACUC no later than
October 16 for consideration during the November meeting and no later than Mar 16 for
consideration during the April meeting. IACUC will notify the author of the protocol of approval
or non-approval by the second week of November or April respectively. In the case of non-
approval, a revised protocol may be submitted, and a final decision is provided to the author
within two weeks of receipt of the revision. IACUC approval for course or research use of
vertebrate animals is required prior to beginning use of animals and is granted for a 3-year
period, contingent on annual updates being filed with the IACUC. An approved course protocol
may be used in all sections of the course.

PROTOCOLS FOR ANIMAL CARE AND USE

Protocols for the care of animals used in research will be designated in reports to and by the IACUC in
ways that do not compromise the original nature of the research program or the specific location of field
research. Each protocol for vertebrate animal care and use submitted by a faculty member should
address the following topics in light of the standards of the field:

a.

@0 oo

=

Rationale and purpose for the proposed use of vertebrate animals. If the study is a replication,
the rationale for duplication should be discussed.

Species and number of vertebrate animals planned for the laboratory activity.

Whether invasive procedures are used. In case of invasive procedures, consideration should be
given to the availability or appropriateness of the use of less invasive procedures or other
species, isolated organ preparation or cell tissue culture, or computer simulation.

Description of sedation, analgesia, or anesthesia, if applicable.

Postoperative care, if applicable.

Housing and dietary requirements.

Criteria and process for timely intervention, removal of vertebrate animals from a study, or
euthanasia if painful or stressful outcomes are anticipated.

Method of euthanasia or disposition of vertebrate animals.

Adequacy of training and experience of personnel in the procedures used, and safety of
working environment for personnel.

25
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INSTITUTIONAL REVIEW BOARD*2

The Institutional Review Board (IRB) is the body charged with reviewing, prior to its commencement, all
research, whether funded or not, involving human subjects conducted under the auspices of Wittenberg
University. The procedures for IRB review are described in the Policy on the Institutional Review Board
and Procedures located on the Research and Ethics website.

Membership®
The Institutional Review Board (IRB) shall have at least five members serving for three-year terms, with

varying backgrounds to promote complete and adequate review of the research activities typically
undertaken at Wittenberg University. The IRB shall be sufficiently qualified through the experience,
expertise and diversity of its members, including consideration of r

26
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Duties:

a. Facilitate consideration of student petitions regarding general education requirements and the
review of transfer courses for general education credit

b. Promote knowledge and understanding of general education learning goals and advocate for
the general education program

c. Analyze course offerings and scheduling of general education courses

d. Assess of the general education program by (1) facilitating faculty assessment of general
education learning outcomes, (2) reviewing assessment methods and suggesting improvements
when needed and (3) preparing assessment reports

e. Provide proposals to address challenges in the general education program

DIRECTOR OF FACULTY DEVELOPMENT

A tenured member of the faculty nominated by the Faculty Development Board and appointed by the
Provost. Reports to Faculty Development Board and serves as an ex-officio member of the Faculty
Development Board.

Duties
a. Toimplement and collaborate with the Faculty Development Board on programs and initiatives
b. To serve as a resource for faculty or groups on current issues related to faculty development,
career development, and teaching
c. To meet with academic departments as well as special groups to determine needs for
information, programming, workshops, materials, etc.
d. To organize workshops, lunches, etc., geared to faculty needs
e. To work with individual faculty members, confidentially, on improvement of their teaching as
requested by the faculty members themselves
f. To develop and implement formative methods of teaching evaluation
To manage the Board’s faculty development program for new faculty
To maintain a library of information on teaching and professional opportunities for faculty

S @

DIRECTOR OF THE FIRST-YEAR SEMINAR
A tenured member of the faculty selected by the Provost.

Duties:

a. Develops, in collaboration with various groups on campus as appropriate, the curriculum,
policies and course materials for the First Year Seminar course.
Oversees the budget for the First Year Seminar
Recruits Orientation Aides and Peer Mentors (with Residence Life), co-facilitators (with Human
Resources) and faculty to participate in the First Year Seminar. Forms the First Year Seminar
teams consisting of a faculty member, co-facilitator and a peer mentor.
Organizes and leads the training and orientation for the First Year Seminar.
Leads the assessment of the First Year Seminar.
Attends the Retention Working Group and Orientation Planning Committee meetings.
Maintains clear, concise, and regular communication with FYS teams and various groups across
campus.

o T

@ "o a
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Department Chairpersons and Program Directors

A chairperson/director of a department or of an area program shall be appointed by the Provost, who
first shall consult with members of the department or program. A chairperson shall be appointed for a
term of three years and may be reappointed for successive terms.

The chairperson/director shall be the administrative officer of the department/program but it is
expected that, by means of departmental/program meetings and personal consultation, that
departmental/program faculty will be involved in decision making. The chairperson/director may also
delegate administrative duties. Among the chairperson’s/director’s responsibilities are the following:

Duties
a. The chairperson/director shall take the initiative in seeking to enhance the academic and
scholarly vitality of the department/program as a whole, and shall encourage and facilitate
professional growth of departmental/program faculty and staff members with special attention
to the needs of new members.
b. The chairperson/director shall, in consultatinko with department/program members, make

29
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l1l. Work of the Faculty—Professional and Ethical Responsibilities

A. Professional Responsibilities of the Faculty (Overview)

1. Teaching, Curriculum Development, and Advising
a. Teaching
Good teaching is essential for tenure and advancement in rank. Good teaching includes:

Effective classroom performance (clear expression, organized presentation, current
content),

Rigorous content and performance standards,

Opportunities for teacher/student consultation outside the classroom,

Prompt feedback to students on their performance,

Teaching methods appropriate to class size and level, and

General concern for the student's well-being.

b. Curriculum Development
Faculty members share responsibility for curriculum development. Such responsibility implies
the faculty member will cooperate with other members of the department/ program in:

Regular evaluation and revision of requirements for departmental or cross-disciplinary
majors and minors,

Regular evaluation and revision of courses in the department/program, both those that
serve general education and that serve the major,

The incorporation of appropriate new materials and teaching techniques into existing
courses,

Periodic development of new courses within or between departments.

c. Advising (For more information on advising, see part C below.)
The faculty member should demonstrate effective advising to non-majors and majors.
Effective advising requires:

Availability to students

Ability to relate the concept of a liberal arts education to the advisee's educational
needs

Familiarity with the academic requirements, policies, regulations, and services of the
department/program and of the university, as well as with the student support services
of the university

30
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the case of joint appointments, interpretation of “field” should be clear to all parties in the
appointment. Beyond this, Wittenberg faculty members should be scholars seriously interested in and
contributing to their disciplines, establishing, and maintaining a professional identity beyond the

31
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generally teach up to 32 teaching credits per academic year. Credit for serving as department chair will
vary by department.

It is recognized that this description of university expectations is incomplete in that it both overstates
and understates current faculty workloads.

a. It overstates faculty workloads in that there are recognized circumstances other than serving as

department chairperson which result in teaching loads of less than 24 teaching credits.

b. It understates faculty workloads in that there are a number of activities expected of all faculty

members that are not reflected in this description. These activities may take place outside the

traditional academic year. Such activities include but are not limited to:

academic advising

supervision of independent study and internships

meeting students and interacting with students

research, attendance at professional meetings, seminars, and workshops, presentation

of papers,

o publications, and other creative activities contributing to the faculty member’s
professional growth and development

O O OO
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iii.  Each department’s four z-scores are summed, producing an aggregate score.

iv.  Departments are ranked according to their aggregate z-score and divided into three groups
based on natural gaps in the list of aggregate z-scores.

v.  Chairpersons of the departments with the highest aggregate scores receive an eight-credit
teaching load reduction. Chairpersons of the departments with the next highest aggregate
scores receive six teaching credit reduction. All others receive four-credit teaching load
reduction. Every three years, when a chair appointment is signed or renewed, or when
substantial change occurs within a department, Institutional Research will compile the new
data, apply the formula for ranking departments, and submit to the Provost. The Provost
will make the workload decisions.

vi.  On occasion, special factors which are not part of the formula may affect a chairperson’s
workload to the extent that an additional load reduction for the year should be considered.
In such a case, the chairperson may petition to the Provost for a special, one-year load
reduction. A chairperson’s petition should demonstrate two things:

a. The quantitative measures for workload do not adequately take the special factors into
account.

b. The special factors justify moving the department high enough in the departmental
rankings to justify, in turn, additional teaching load reduction.

vii.  Inthe case of the small department, the Provost may assign one person to perform the
function of chair for more than one department. In such cases, the computations mentioned
above should be carried out for the department involved as if they are one department,
with the release time assigned accordingly.

B. Directors of Student and Faculty Support Programs

Programs include: Faculty Development, First-Year Seminar, General Education. The directors of these
programs may receive an eight teaching credit reduction per year or receive a stipend.

C. Special Educational Projects

Wittenberg offers some special educational opportunities for students that benefit from or require
faculty supervision. These programs offer special educational opportunities to students outside the
classroom experience. These are quite varied, and depending on the time spent working with students,
managing equipment and facilities, and helping students negotiate with outside groups, may be
assigned a teaching load reduction of from 2-4 credits yearly or a stipend.

D. Phased Retirement

A faculty member who is interested in teaching a reduced load in anticipation of retirement should
consult with the Provost.

E. Other issues related to faculty workload: Outside Employment by Full-Time Faculty

1. Full-time self-employment or acceptance of full-time employment offered by an employer other
than Wittenberg University is permissible only with Provost approval.

2. Any part-time employment during the academic year must not be in conflict with the interests
of Wittenberg University or compromise the effectiveness of the faculty member in the
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2. Support for Teaching: Teaching Assistants/Peer Mentors?’

Classes at Wittenberg will be taught by university faculty. Teaching assistants, often referred to as (lab)
peer mentors, may be utilized only in those cases where it can be shown that their use improves the

36
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= Clearly outlining the advisor's role and responsibilities in the advising process and help the
student define and understand responsibilities.

- Being available, keeping office hours for appointments.

= Providing accurate information on university requirements, procedures, and policies related to
the academic program.

- Being familiar with courses in the curriculum (prerequisite, content, availability) and the
registration system.

- Keeping accurate records on the advisee's profile, academic program and progress, conferences,
and conversations.

- Being familiar with graduate education possibilities.

- Understanding the nature of student development and the relationship of liberal education
opportunities to student development.

3. Objectives

The objectives of the academic advising program are as follows:

= To help the student understand the nature of a liberal education

< To help the student obtain maximum benefit from the total educational experience by
discussing emerging interests and relating these interests to university opportunities and
opportunities beyond the classroom

- To help the student determine career goals based on the student's aptitudes and interests and
outline a course of study that will enable the student to achieve these goals

- To assist students in understanding the policies and regulations which give structure to the
students' educational experience

- To offer support to a student as academic and developmental problems arise by counseling or
referring the student to appropriate resources

4. Assignment of Advisors

Academic advising at Wittenberg is provided by members of the Wittenberg faculty. The advising role is
viewed by the institution as an integral part of the faculty member's responsibilities. Each student
entering the university is assigned to a faculty advisor.

Students may request a change of advisor at any time by submitting an advisor change form to the
Registrar's office. Most students retain their originally assigned advisor until they declare a major at
some point prior to registering for classes for the Fall of their third year, usually during the sophomore
year. At that time the student requests an advisor from the department in which the student has
declared a major. Each department determines how it wishes to work with its major advisees. Students
who opt for double majors will have an advisor for each of their majors, and students who declare a
minor will have an advisor for the minor course of study.

Transfer students with declared majors are assigned directly to the chairpersons of the major
department. After the initial conference, the chairperson may reassign these students to a faculty
advisor within the department. Transfer students who have not identified a major are assigned initially
by the Office of the Provost.
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In all cases of advisee assignments, the advising responsibility will be considered within the context of
the faculty member's total set of responsibilities and commitments.

5. Advisor Resources
To assist the faculty member in the advising role, Wittenberg provides advising resources on the

Academic Advising website. This site includes references to other offices of the institution where
students can find assistance on a variety of matters.

6. Special Advising

THE ADVISING PROGRAM FOR FIRST-YEAR STUDENTS—Overview

The advising program for first-year students reflects the philosophy and objective of Wittenberg's
academic advising program. However, since this program is specifically designed to assist the entering
student in the process of adjusting to the college experience, it has the following special features:

A Summer orientation program and New Student Days are held prior to the fall semester for first-year
and transfer students. The program provides several opportunities for first-year students to meet with
advisors. Topics of discussion include the nature of a liberal arts education, making the transition to
college, results of placement exams, fall semester course schedules, and institutional academic
requirements. Additionally, special activities are arranged for transfer, minority, commuter, and
international students.

ADVISING UNDECIDED FIRST-YEAR STUDENTS—Detailed Description'®

First-year students who arrive at Wittenberg undecided about their major will need special help in
planning their class schedules. They may also need clear indications from the advisor that it is normal
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7. Declaration of Major

It is required that every student declare a major before registering for classes for the fall of their third
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In those instances when a faculty member is asked to serve as an official representative of the
University, the expenses so incurred will not, of course, be charged against the professional
development allowance.

3. Funding Administered through the Faculty Development Board
Description of FDB Programs

As noted above, information about applying for each program can be found on the FDB website
including details on what the proposa
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Professors, guided by a deep conviction of the worth and dignity of the advancement of knowledge,
recognize the special responsibilities placed upon them. Their primary responsibility to their subject is to
seek and to state the truth as they see it. To this end professors devote their energies to developing and
improving their scholarly competence. They accept the obligation to exercise critical self-discipline and
judgment in using, extending, and transmitting knowledge. They practice intellectual honesty. Although
professors may follow subsidiary interests, these interests must never seriously hamper or compromise
their freedom of inquiry.

As teachers, professors encourage the free pursuit of learning in their students. They hold before them
the best scholarly and ethical standards of their discipline. Professors demonstrate respect for students
as individuals and adhere to their proper roles as intellectual guides and counselors. Professors make
every reasonable effort to foster honest academic conduct and to assure that their evaluations of
students reflect each student’s true merit. They respect the confidential nature of the relationship
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2. Faculty Participation in Wittenberg-Affiliated Student Groups or Organizations
Wittenberg University discourages faculty memberships in Wittenberg-affiliated student groups that:
« Do not register with the Wittenberg University Office of Student Involvement and therefore are
not officially registered student organizations at Wittenberg;
« Do not make transparent the membership criteria.

When determining whether to accept membership in Wittenberg-
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IV. Faculty Personnel Decisions at Wittenberg

1. Introduction and Explanation of Roles

Decisions regarding appointment to the faculty, tenure, and promotion are among the most critical
made by the university. Such decisions require effective, frank, and collegial communication among
Faculty, Departments/Programs, the Faculty Personnel Board, the Provost, the President, and — in
certain cases — the Board of Directors.

The policies that follow are designed to foster such communication by providing clear criteria and

processes through which such decisions can be made. While the criteria and the processes are intended
to be objective, the application of them is necessarily a subjective endeavor. The policies that follow
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2. Faculty Qualifications Policy?*

Faculty teaching undergraduate courses, including general education courses, must hold:
e Adoctoral or master’s degree recognized as a terminal degree in the relevant field or subfield
(e.g., Ph.D., Ed. D., MFA, MM, MLIS, etc.); or
« A master’s or bachelor’s degree and tested professional experience within the field (in the case
of specialized adjunct hires and Professors of Practice).

Faculty teaching graduate and post-baccalaureate courses must hold a terminal degree in the discipline
or subfield, or in rare cases have sufficient tested experience in the discipline.

Determination by Credentials

Wittenberg University will use credentials as the primary mechanism to establish faculty qualifications
and document this evaluation in the faculty personnel file. The department and Provost will determine
the required qualifications for each position based on departmental need and level of hire. The
department and Office of the Provost will abide by the standard hiring practices in establishing the
qualifications and hiring candidates with appropriate credentials for faculty positions. Faculty
credentials refer to any coursework and degrees faculty have earned that provide a foundation for
knowing what students should learn in a specific discipline or field. Only credit awarded from accredited
institutions will be considered for this criterion. Faculty will have completed a program of study in the
discipline or subfield in which they will teach, and/or for which they will develop curricula, with
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Promotion: Eligibility, Process, and Criteria for All Librarians

« Assistant Professor: Candidates with a completed master’s degree in library science are hired at
this rank.

e Associate Professor: Librarians must complete a minimum of six years in the rank of instructor
or assistant professor; application for promotion to associate professor would typically be
submitted in fall of the sixth year or service as an assistant professor.

e Professor: Librarians must complete a minimum of seven years in the rank of associate
professor; applications for promotion to professor could be submitted in the fall of the seventh
year in rank as associate professor.

Librarians seeking promotion in rank should be aware of their timeline and consult with the Director of
the Library early in the spring semester preceding a possible application for promotion. After that
consultation, the Director of the Library, acting as chair of a department, and the candidate for
promotion shall follow as closely as possible the procedures described in the Faculty Manual IV.D. for
developing and submitting a case for promotion to the Faculty Personnel Board. During this process,
other ranked librarians shall be considered members of the candidate’s department.

Criteria for a positive review will be effective, collegial, and regular service to the University; innovation
in library services; participation in discipline-appropriate professional societies; publications in peer-
reviewed journals, and/or presentations at discipline-appropriate professional conferences.

Criteria for Promotion to Associate Professor

3.

Continued effective library instruction and librarianship, as defined in the American
Library Association’s “Core Competences of Librarianship”.

Professional growth as indicated by a continuing pattern of activities in recognized
professional and scholarly associations, as well as through contributions in appropriate
areas of subject, language, or technical specialization.

Service appropriate to the faculty member’s status and time at Wittenberg.

Criteria for Promotion to Professor

1.

2.

Continued effective library instruction and librarianship, as defined in the American
Library Association’s “Core Competences of Librarianship”.

Professional growth as indicated by a continuing pattern of activities in recognized
professional and scholarly associations, as well as through contributions in appropriate
areas of subject, language, or technical specialization. Librarians seeking promotion
must show evidence of continued intellectual growth and/or increasing reputation in
the profession. Examples of increasing professional reputation include, but are not
limited to, the following: (i) selection to leadership positions in local, regional, or
national professional organizations (ii) involvement in consulting work (iii) assignment to
special projects or task forces.

A pattern of significant service to the department, the institution, and/or the broader
academic community.
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6. Policy for Professor of Practice Appointments®

A professor of practice is a full-time (teaching up to 32 credits per academic year), non-tenure- track
faculty position staffed by an individual who has industry expertise in a specific discipline. The primary
responsibilities of the position include teaching, advising, and curriculum development, with some
expectation of service and/or professional activity. A professor of practice will have, at a minimum, (1)
an advanced degree (e.g., M.A., M.B.A, M.F.A, M.S.) and five years of work experience or (2)
professional achievement comparable to these credentials.

1. A professor of practice appointment may only be applicable to a small number of programs and
is initiated by the department rather than by the Provost or President.

2. The initial professor of practice appointment is for a five-year term. The five-year term may be
renewable. Professors of practice will be evaluated annually, in writing, by their department
chairperson. The performance criteria will be based on effective contributions to teaching,
advising, curriculum development, and evidence of some service and/or professional activity.
The professor of practice should utilize the same measures to demonstrate effective teaching
(e.g., peer review, course evaluations, advising summaries, etc.) as all other full-time faculty.
The Faculty Personnel Board would not consider evaluations of professors of practice until the
renewal years (fifth, tenth, fifteenth, etc.); however, annual evaluations will be sent to the
Provost by the department chairperson ea
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7. Policy for Visiting Faculty Appointments

a. There are five sets of circumstances in which it is appropriate to make a visiting faculty
appointment:
i.  When the search for filling a faculty position does not provide a pool of applicants
which will adequately fill the needs of or meet the qualifications for the position;
ii.  When avacancy occurs too late in the academic year to allow for a search that would
result in a pool of applicants with optimal qualifications;
iii.  Whenitis necessary to replace a faculty member who has been granted a leave of
absence or a sabbatical leave;
iv.  When a decision is pending concerning the continuation of a position or the
establishment of the position as a tenure-track position;
v.  When the decision is made to appoint an established teacher/scholar for a limited
term.

b. A visiting faculty appointment is a one-year appointment; a visiting faculty member’s
appointment may be renewed annually for a total of no more than three years. Visiting faculty
members whose appointments are eligible to be renewed in the following year should be
evaluated annually, in writing, by their department chairperson. Others may request a written
evaluation by their department chairperson. For visiting faculty whose appointments are
renewable for up to three years or who are likely to be renewed, the evaluation should be filed
with the Provost prior to reappointment.

The following stipulations apply:

i.  Department chairpersons should model reviews of visiting faculty members on the
procedures stipulated for the normal first- and second-year reviews for probationary
faculty members on tenure-track appointments.

ii.  The Faculty Personnel Board normally does not consider evaluations of visiting faculty
members.

iii.  If the visiting faculty member later becomes a probationary (tenure-track) faculty
member, these evaluations may be used as a part of any later reviews.

c. Any person receiving such an appointment is eligible to reapply for consideration in an
extended search to fill a vacant position. To become part of the expanded pool of applicants
under consideration, formal reapplication is mandatory. In some cases, if a national search was
done to fill the visiting position, such a
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demonstrated teaching excellence; breadth and excellence of scholarship; and a distinguished record of

publication. A selection committee will recommend the appointment to the Provost and the President.
The
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institution's program may depend, in large part, upon the degree to which appointments to permanent
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e. strong indications of promise for continued professional growth in the above qualities and of
the capacity for making significant contributions to the department (or primary and secondary
department/program if a joint appointment), the institution, and the academic community

For a fuller explanation of the meanings of criteria a-d, see the statement of "Professional
Responsibilities of the Faculty of Wittenberg University" (1ll.A). (Note: Not everything found therein will
apply to tenure decisions). In the case of joint appointments, expectations about how criteria b-d will be
carried out in the two departments (or department and program) must be identified in the original
appointment. These expectations should not change from the time of the hire to the time of the tenure
decision.

C. The Tenure Process
1. The Six-Year Schedule

Tenure-track faculty members are reviewed annually during their probationary service, which normally
lasts six years. Candidates for tenure may receive up to three years’ credit toward those six years for
full-time teaching at other colleges/universities. Such a decision is made by the candidate, in
consultation with the department chair [or, in the case of joint appointments, both the primary
department chair and secondary department (or program) chair (or director)] and the Provost, at the
time of appointment. In such cases, the schedule of annual reviews is modified accordingly, and the
individual timeline, including the due dates for the third-year review and the tenure review, shall be
included in the original appointment letter to aid the department in its stewardship of the tenure
process and will be shared with the department chair. The language used below to denote the reviews,
however, assumes the normal process culminating in a tenure decision at the end of the sixth year. In
effect, candidates with credit toward tenure skip the initial year(s) of the process, although all
candidates participate in the third-year process. If granted, tenure becomes effective at the beginning of
the seventh credited year. In unusual situations, the Provost may recommend that the Faculty Personnel
Board consider a tenure case early. In no case, however, will candidates be considered before the
beginning of their sixth year of full-time teaching experience and the beginning of at least their third
year at Wittenberg. Once submitted to the Faculty Personnel Board, such tenure cases are subject to the
standard tenure processes and timelines.

All annual reviews are conducted by the department, include classroom visits prearranged with the
candidate, and are reviewed by the Provost. In the case of joint appointments, the chair or director of
the secondary department or program must be involved in all annual reviews (see Section IV.A.3). Of
special significance are the third
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The first-, second-, fourth-, and fifth
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member of the secondary department or program may submit an additional written evaluation, but
such an evaluation, even when written by the chair (or director) of the secondary department (or
program), shall not be considered as the department chair’s evaluation that is called for in the Board of
Directors Bylaws.

Great weight is placed on departmental evaluations and recommendations in the tenure process.
Moreover, such departmental evaluations of a candidate may be consulted not only by the Faculty
Personnel Board, but also by the Provost, the President, the Academic and Student Life Committee, and
even the full Board of Directors. Therefore, it is essential that these formal written reports and
recommendations concerning a tenure candidate be departmental evaluations, not chair evaluations.

Peers

Peer review is a crucial component in the tenure process. Broadly construed, it can refer to all of the
ways Wittenberg involves other faculty members in the process of evaluating tenure candidates. The
practices of requiring full departmental evaluation and of inviting input from the rest of the faculty are
both forms of "peer review." The items that follow here refer only to peer review in the tenure process.
Of note, peer review includes both peer review of teaching (described in more detail below) as well as
review of the candidate’s progress in other areas, such as advising, professional development, and
service to Wittenberg and the broader community.

Peer review of tenure candidates requires the participation of all the tenured department members,
though it may also include voluntary input from non-tenured members. Department members need not
necessarily all do the same things; for example, some may visit the classroom, while others may become
more knowledgeable about the candidate's professional development. But the departmental judgments
about probationary/tenure-track candidates must be made by the tenured members of the department,
and they must be knowledgeable about the candidate's strengths and weaknesses. In the case of joint
appointments, the chair (or director) of the secondary department (or program) is considered a tenured
member of the primary department and must be included in peer review. Members of the department
who are close relatives, immediate family members, or business associates of persons who are
recommended for tenure, or have other substantive conflicts of interest with candidates for tenure,
must recuse themselves from discussions of those cases and are ineligible to vote.

A critical component of peer review is yearly visits (with written reports) to the classes or other on-site
teaching locations of a tenure candidate by tenured members of the faculty. Such peer reviews of
teaching must begin the first year of a six-year track (when the purpose is primarily formative) and
continue through the probationary period. Such visits should be coordinated with the candidate and
should include tenured faculty members from both inside and outside the candidate's department (in
the case of joint appointments, primary department) in time for the tenure review. Faculty Personnel
Board recommends an average of two peer reviews per year, at least one from inside the department
and one from outside. In a larger department, FPB encourages a broad representation of tenure
members of the department in the peer reviews.

The evaluator will discuss their conclusions with the faculty member, using the evaluator’s written
summary as the basis for discussion. That summary and any written response the faculty member
wishes to add should be copied to the department chair (in the case of joint appointments, primary
department chair) for subsequent use in the tenure process.
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b. Conflicts of Interest: Members of the Faculty Personnel Board who are close relatives,
immediate family members, or business associates of persons who are recommended for
tenure, or have other substantive conflicts of interest with candidates for tenure, must recuse
themselves from discussions of those cases and are ineligible to vote. In the event of a possible
substantive conflict of interest, the other members of the Faculty Personnel Board shall
determine by a simple majority vote whether the situation constitutes a substantive conflict of
interest. Faculty Personnel Board members are not expected to recuse themselves in cases
related to their own departments absent the aforementioned conflicts.

c. Confidentiality: While the internal conversations about the merits of a tenure case are
confidential, all materials consulted or received by the FPB, directly or indirectly, shall be made
available to the candidate and to the department representative who presented the
department's recommendation.

d. Late Material: While the FPB will receive additional materials after the deadline for tenure
recommendations, it cannot guarantee that such late materials will be utilized in rendering
judgments.

e. Voting: The FPB's decision to recommend a candidate for tenure requires a simple majority

vote, determined in a secret ballot; the actual vote will be shared only with the FPB members.
Otherwise, the results of such FPB votes will remain confidential.
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recommendation a response to the FPB recommendation before both recommendations go to
the Provost and the President. (The provision for an FPB-department meeting at this stage does
not preclude such a meeting at an earlier stage.)

e. The FPB will forward to the Provost and the President its written recommendations, positive
or negative, concerning each candidate for tenure. If the FPB forwards a positive
recommendation in a case in which the department did not recommend the candidate, the
FPB’s recommendation must include a thorough statement of the candidate’s qualifications for
tenure. At the same time, the FPB will send a written summary of its recommendation to the
department representative and to the candidate.

f. After a period of time to allow for the President and the Provost to consult, the FPB will meet
with the President and the Provost to address any remaining questions about the FPB's
recommendations.

g. After the President and Provost have determined their recommendation to the Committee on

Academic and Student Life of the Board of Directors, they will inform the FPB of their
recommendation in writing. The FPB is not at liberty to reveal the President’s and Provost's
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while allowing for interpretation of that career in the context of a specific discipline and a particular set
of individual circumstances and assuring comparable expectations of well-
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Xil.

Xiil.

b.

promotion, the department chair must inform the candidate with a letter that details the
reasons for the department’s decision. Copies of this letter should be sent to the Faculty
Personnel Board and the Provost. Candidates for promotion should be notified of the
departmental decision no later than November 1.

The department chair must submit all supporting materials (enumerated above) requested
by the Faculty Personnel Board by the requested date, usually November 1. Whenever
possible, these materials should be submitted electronically to the Provost’s office to be
shared with FPB. If there are materials that are difficult, if not impossible, to submit
electronically, they need to be taken to the library by the requested date to be placed in a
secure room reserved for FPB members to review.

The department chair or department representative must send a copy of the
recommendation to the candidate and submit both a copy of the signed review to the
Provost’s office by the requested date, usually November 1.

Process for the Faculty Personnel Board, the Provost, and the President

Guiding Principles for the FPB (4.B.8) are the same as for tenure reviews

Before discussing actual promotion candidacies, the Faculty Personnel Board and the
Provost will meet and review the criteria for promotion.
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Vi.

Vii.

for promotion. At the same time, the FPB will send a written summary of its
recommendation to the department representative and to the candidate.

After a period of time to allow the President and the Provost to consult, the Faculty
Personnel Board will meet with the President and the Provost to address any remaining
questions about the Faculty Personnel Board’s recommendations. The President and/or
Provost may also elect to meet directly with the department, its representative, or the
candidate to address remaining questions if they so desire.

After the President and Provost have determined their recommendation to the Board’s
Committee on Academic and Student Life, they will inform the FPB of their recommendation
in writing. The
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supporting materials. In the case of joint appointments, the chair (or director) of the
secondary department (or program) also will be granted access to the supporting materials.
If the department chooses to respond to the candidate’s self-recommendation, it must do
so in a letter to the Faculty Personnel Board and the Provost no later than January 15. This
letter must be copied to the candidate. In the case of joint appointments, the chair (or
director) of th
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Deadline for submission is March 25.

Administrative personnel at the rank of a
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allegation of conflict of interest shall be made in writing to the chair of the Faculty Hearing
Board on Academic Freedom and Tenure.
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Hearing Board Procedures for Cases of Dismissal

a. Pending a final decision by the Hearing Board, the faculty member may be suspended, or
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response before transmitting the case to the Board of Directors. The President shall also
provide a 15-day opportunity for response before transmitting the findings from
Hearing Board and the President and any responses received to the Board of Directors
for action. In order to protect the right to a final appeal, responses may include
dissenting opinions from the Board and/or the faculty member.

c. Anadequate cause for a dismissal has been established, and dismissal is appropriate

3. Denial of Tenure or Non-Reappointment of Probationary Appointments

a. Complaints of Violation of Academic Freedom

If a faculty member on probationary appointment alleges that a decision for non-reappointment or
denial of tenure was a violation of academic freedom the allegation shall be given preliminary
consideration by the Faculty Hearing Board on Academic Freedom and Tenure under the authority of
the University’s Bylaws. Such allegation must occur within thirty days of the official notification of non-
reappointment or denial of tenure. The faculty shall agree to presentation of reasons and evidence by
the University in support of its decision to deny tenure or non-appointment of probationary
appointments. If the difficulty is unresolved at this stage and if the Hearing Board so recommends, the
case will be heard.

b. Hearing Board Procedures to Be Used in Cases of Denial of Tenure or Non-Reappointment of
Probationary Appointments
i.  Within ten days of receipt of the grievant’ s statement, the Chair will convene the Hearing
Board, which shall hold hearings on the grievance. The Hearing Board will rule by a simple
majority, within thirty days from the end of the hearings, in favor of the grievant or the
respondent. Alternatively, the Board may fashion its own proposal with the consent of two-
thirds of its membership.
ii.  All hearings will be private.
iii.  The burden of proof rests with the faculty member bringing the grievance.
iv.  The findings of fact and the decision will be based solely on the hearing record.
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4. All Other Cases of Professional Grievances

a. Preface
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7. If the respondent fails to comp

83






Wittenberg University Faculty Manual 2024-2025

85



Wittenberg University Faculty Manual 2024-2025

86






Wittenberg University Faculty Manual 2024-2025

reorganization. Financial exigency involves an immediate fiscal emergency that has two characteristics:
1) being long-term in nature, promising to persist by all reasonable projections into the foreseeable
future; and 2) threatening the very survival of the institution. In most cases, budgetary hardship would
precede financial exigency, but this may not always be true.

Evidence of financial exigency may include, but is not limited to:

An adverse change in net assets of three percent or more and a budget deficit that persists or is
projected to persist even after the actions taken due to budgetary hardship.

A debt service ratio of 1 or less within any six months, coupled with an inability to project a debt
service ratio of 1.2 or higher for the next six months that persists or is projected to persist even
after the actions taken due to budgetary hardship.

Sixty or fewer days of cash on hand in the next six months, coupled with an inability to project at
least sixty days cash on hand for the next six months that persists or is projected to persist even
after the actions taken due to budgetary hardship.

A declaration of default by any lender that is unable to be remedied by the actions taken due to
budgetary hardship

Any action which freezes university access to a substantial portion of its endowment that is
budgeted as an operating revenue source for an existing or proposed budget for more than 180
days

Any sudden external event, including natural disasters, that causes substantial damage to the
university, prevents student learning, and imminently threatens the survival of the institution as
awhole.
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8. Within 49 calendar days of the declaration of financial exigency, the Board of Directors will make a
final determination of cost savings actions that will be enacted.
9. Within 30 calendar days of the Board’s decision, the President and Provost shall provide a written
report to the faculty of their actions based on these recommendations.
10. Notice of termination of a faculty member’s appointment due to financial exigency shall be:
a. During the first full academic year of appointment, no later than March 1 for the following
academic year;
b. During the second full academic year of appointment, no later than December 15 for the
following academic year;
c. During a faculty member’s subsequent academic years, no later than September 15 for the
following academic year.

Faculty Governance Policy for Budgetary Hardship or Financial Exigency

To ensure that our academic programs continue to align with Wittenberg’s mission and our appeal to
prospective students in a sustainable way, the Provost will assess every academic program in the
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The Budget and Compensation Advisory Board will submit a report outlining the financial health of the
institution and advice on the costs and benefits of making cuts to faculty lines or academic programs to
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V. Guidelines for Internal and External Grant Support of Faculty and
Student Development

The University provides faculty each academic year with professional development funds for expenses
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costs to attend vary greatly. SDB covers the full cost of attending NCUR, so the number of students
chosen each year will depend on estimated cost of attending.

Summer Research Grants
These grants may include: a student allowance; supplies; and a faculty supervisor stipend.

These grants support ambitious summer research projects, and the Student Development Board expects
the research to result in written work, exhibition, public presentation, and/or performance. This
program is competitive, so only a limited number of summer research grants will be awarded. These
experiences do not carry academic credit, and they are considered to be the equivalent of a full-time
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B. The Faculty Endowment Fund

The faculty on the Programming Committee oversees the Faculty Endowment Fund (FEF). In the early
1960s and subsequent decades, fund-raising efforts among the faculty, brought on by a desire for first-
rate speakers and performers to stimulate the intellectual atmosphere on campus, generated enough
money for a permanent fund the Faculty Endowment Fund. The disbursements from this fund support
efforts to identify and invite distinguished persons to participate in intellectual life of the University.

Guidelines and Information Related to FEF Grant Proposals

Grant requests should be forwarded to the Chair of the Programming Committee and include a detailed
description of the event(s), date(s), time(s), budget, the specific amount of the request, other sources of
funding, and an explanation as to how the event will be publicized.

The FEF should receive recognition as a sponsor or co-sponsor of the event(s) on all publicity and the
event(s) should be publicized to the entire Wittenberg community.

Grant requests will be considered as they are received. Funds will be allocated until the annual budget is
exhausted. Therefore, it is suggested that grant requests be sent to the Programming Committee as far
in advance of the proposed event(s) as possible. As a general guideline, two months is needed by the
Programming Committee to act on a grant proposal. NOTE: No event will be funded after it has already
taken place.

C. Procedures for Sponsored Project Proposals

Sponsored projects at Wittenberg University contribute to the scholarly pursuit of knowledge, foster
collaborative efforts among faculty and students, and provide significant funding from corporations,
foundations, and federal and state agencies. Our active faculty members have increased the breadth
and scope of Wittenberg's sponsored research and have positioned Wittenberg as a premier liberal arts
institution engaged in experiential learning.

The Provost’s Office is the administrative point of contact for faculty members seeking sponsored

research grants. The Provost’s Office oversees the internal process through which proposals for

sponsored projects are approved for submission. The responsibility for writing a proposal narrative rest

with the principle investigator(s), who alone usually has/have the necessary content area knowledge
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D. Responsible Conduct in Research involving Human and Animal Subjects

Wittenberg University is committed to safeguarding the rights and welfare of human and animal
subjects in research, as well as to maintaining the highest ethical standards in research. As such, all
research involving human and animal subjects must meet the requirements of the Institutional Review
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Moving Expenses. The shared position, not each individual, is entitled to receive the amount of
the moving expenses paid by the University under its existing Relocation Expense Policy. The
pro-rated amount to be paid to each individual shall be determined by them, in consultation

with the
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A. Eligibility

Any full time tenured, tenure-track, visiting, or professor of practice faculty member as defined in the
faculty manual is eligible for parental leave & potential release from teaching duties after the birth or
adoption of a baby. A faculty member who adopts the child of a spouse or partner is not eligible for
these benefits.

B. Procedure

As soon as practical after confirmation of pregnancy or adoption, the faculty member is expected to
make two notifications:

1. Email notification to Human Resources so that FMLA paperwork, if applicable, can be provided.
M
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The department chair will document in writing the agreed upon terms of the release from teaching
duties and provide a copy to the faculty member, the Provost and Human Resources. The terms &
parameters below are in place to assist faculty members and department chairs in arranging release
from teaching duty schedules. In most instances, policies should be adhered to as written. However, it is
understood that the policy for release from teaching duties must allow for some flexibility in its
administration and interpretation due to unknown factors of the birth/adoption. Department chairs
should bear this in mind when working out individual arrangements. In instances of special need or
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For faculty members, leave without pay is available for one semester or for an academic year,
immediately following the birth or adoption, and runs concurrently with the FMLA benefit, which can
run for a maximum of 12 weeks. During an unpaid leave, all benefit payments continue at the prevailing
University/employee premium rate. The individual should arrange with the Human Resources Office to
pay the employee portion for the monthly health care premium contribution. Payments to a retirement
plan cease during unpaid leaves.

7. Tenure Considerations

If a faculty member qualifies for a paid or unpaid leave under the Family and Medical Leave Act of 1993
(FMLA) or Wittenberg FMLA policy guidelines, they are entitled to stop the tenure clock (extend the
probationary period), with or without taking a full or partial leave of absence. The tenure clock may be
stopped for up to one year for each event and no more than twice during the probationary period. This
policy is based on qualification for FMLA leave rather than acceptance of paid or unpaid leave.
Qualification for FMLA leave and a change in the tenure clock will be evaluated on a case-by-case basis
in consultation with the Provost and Office of Human Resources.

Anyone on a probationary appointment who receives an unpaid childbirth or adoption leave for the
academic year may request not to have the year count as service toward tenure. The Provost should
state this stipulation explicitly in writing to the individual at the time of notification of the grant of the
leave.

8. Sabbatical Leave and Leave of Absence

A. Sabbatical Leave of Absence*?
i. Purpose
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d. The anticipated effect of the project on the attainment of an advanced degree, if any.
e. The anticipated results in terms of publication or other form of professional recognition.
f. The anticipated benefits which will accrue to the educational program of the college.
5. Possible sources of financial assistance, if any.
6. The effect of the applicant's absence on the work for the department together with any
suggestions for ways of providing for the applicant's courses during the absence.
7. Any compelling urgency, such as the continuation of a project already under way, the receipt of
a fellowship, the need to meet a publisher's deadline, etc.
8. Any other pertinent information.

A copy of the letter of application should be sent to the chairperson of the applicant's department. If the
chairperson supports the application, an electronic copy of the chairperson's recommendation is to be
sent to the Office of the Provost, who will distribute it to Faculty Personnel Board members. The
chairperson's recommendation should comment particularly on the effect of the applicant's absence on
the work for the department and on ways of providing for the applicant's courses during the absence. It
should also include a statement regarding the probable professional and cultural contribution that might
accrue to the applicant, to the department, and to the University if the leave were granted. In the case
of joint appointments, the primary department chairperson will write the recommendation after
consulting with the chair (or director) of the secondary department (or program). The recommendation
should comment on the effect of the applicant’s absence on both departments (or department and
program). A department chairperson who wishes to apply for a leave shall confer with the Provost
before submitting a letter of application to the Faculty Personnel Board.
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While faculty appointments are generally for the traditional 9-month academic year, student advising,
course development, scholarship, faculty governance, and other professional expectations on faculty
extend throughout the calendar year. Salary will be paid in equal installments during the months of
August through July. Benefits, such as insurance, extend throughout the year. The University will send
appointment letters to each returning faculty member annually.

As part of the annual budgeting process, the President will recommend a salary increase pool. Typically,
the pool will be the same rate for faculty and staff.

When allocating the monies in the faculty annual salary increase pool, highest priority is given to
promotional increases. From additional funds in the pool, 50% will be used to provide increases that are
equal in percentage for all full-time faculty. The remaining 50% may be used for any combination of
Cost-of-Living Adjustments (COLA), equity considerations for full-time faculty and adjuncts, merit
increases, with COLA and equity considerations taking priority over the others.

2. Promotions

As a matter of practice, faculty promoted either to the rank of Associate Professor or Professor shall
receive a promotional raise no less than the promotional raises of the previous year. These promotional
increases will be consistent across disciplines. In years where there is no salary increase pool, every
effort will be made to fund promotional raises from elsewhere in the budget.

3. Equity Considerations

The Provost in consultation with the President and the BCAB, will undertake annual equity analyses to
identify and — whenever possible — address group-level inequities that have developed over time. The
Provost annually will consult with the President and BCAB to determine what comparative analyses will
be undertaken that year, and should periodically include years at the institution, rank, discipline, gender,
race/ethnicity, and adjunct status. Following these analyses, the Provost will consult with the President
and BCAB to determine how any inequities will be addressed. An equity increase is a permanent
increase to the base salary to address critical and/or unusual internal or external salary variances.
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percentile salaries for total, assistant, associate, and full professors, and professors of practice as long as
the data isn’t individually identifiable.

BCAB will also submit an annual report containing the distribution of any salary pool, any analysis to
determine systemic salary inequities, the dollar amount of increase that individuals will receive for
promotional raises at each rank, and any changes made to the guidelines that were or should be
brought to the faculty for their endorsement.

6. Review of Individual Salaries
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To propose changes to an existing CCC, faculty should contact GEAC with the proposed changes and
rationale. GEAC will consult as necessary the appropriate departments or programs. GEAC also
maintains the list of interdisciplinary majors and minors that satisfy the CCC requirement.

Learning Outcome Approval for Courses

Course offerings for the General Education Program must be submitted for approval to the General
Education Advisory Committee. Courses in the general education program can support up to two
learning outcomes, but only one of those outcomes can be from LO7-10, and a course may not support
both LO5 and LO6. Only 100- and 200-level courses, or 300-level courses without prerequisites, will be
considered for LO2-10.

If a course is designated to meet a particular learning outcome under the General Education Program,
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5. What signature assignment will you use to assess this general education learning
outcome? Describe how this assignment will allow you to assess the learning outcome(s) and
meet the reflection requirement.

Additional information:

FYS

First-Year Seminar courses will be approved by the Director of the First Year Seminar in consultation
with GEAC. Approved FYS courses will be 4-credit classes that provide an introduction to Wittenberg, to
campus resources, and the foundational skills and expectations of college courses. Relationship
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e Offer both a critical analysis of the forces that have led to the historical and/or contemporary
marginalization and exploitation of group(s) within the United States, and the responses by
those communities to those oppressive forces.

e Either focus directly or include an intersectional perspective on injustice related to race and
ethnicity within the United States.

LO 7: Students will develop hypotheses or models, evaluate them using scientific reasoning, and draw
conclusions about results or observations related to the physical or natural world.
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following process for recommending the adoption of new majors, minors, and degree-granting
programs and for their subsequent review.

Typically, the process is initiated by a three-phase proposal to the EPC and may come from a faculty
member, a group of faculty (department, task force, committee, etc.) or the Provost or Provost’s staff. In
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“Educational considerations” do not include cyclical or temporary variations in enroliment. They must

reflect long-range judgments that the educational mission of the University as a whole will be enhanced
by the discontinuance.

Before the administration issues notice to a fac
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successful in meeting such goals in the future? Criteria for judging such success could
include, among other things:

Long-term trends in general enrollment in the program’s courses, and in minors and
majors

Ability of the program’s graduates to proceed into appropriate postgraduate
programs and/or career tracks

Recognized accomplishments of both alumni and faculty relevant to the program
under review

Recognition of excellence by others within the field (see Standards of the Field)
Recognition by Wittenberg colleagues of program’s present and likely future
contributions to their own programs, and of negative consequences to these
programs should the program under review be discontinued.

iv.  Feasibility
To what extent does the University have the human, financial, and other resources needed
to sustain such a program? Such resources include, but are not limited to:

B. Procedure

Qualified faculty

Qualified students

Necessary facilities and equipment
Sufficient library resources

i.  Proposal for Review or for Discontinuance
The process will be initiated by a proposal to the EPC for review or for discontinuance of an
academic program. Such a proposal could originate from a variety of sources, such as the
department or program itself, a special faculty task force, the Provost or Provost’s staff, the
faculty as a whole, or the EPC itself.

ii.  Action by the Educational Policies Committee
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C. Action by the Faculty

The Faculty will receive EPC’s report before a general faculty meeting. A recommendation for program
discontinuance must be voted on by the faculty.

D. Action by the Administration

Upon approval of a recommendation to discontinue a program, the Provost
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iv. Statement on academic integrity, the honor code
V. Statement on accessibility and ADA accommodation
Vi. Information about relevant support services available to students
vii. Grading rubrics
IV. Rationale for the course
A How does the course contribute to the departmental program?
B. For what type of student is the course intended for (major, non-major)?
C. What relationship, if any, does the course bear to offerings in other departments?
D. Rationale for the selection of level of course number (i.e., 100-level, 200-level etc.)
E. Has inquiry been made with the Registrar to assure availability of the proposed course
number?
V. Replacement/elimination of related course(s)
A Will the proposed course replace any other courses? If so, is elimination of this course
from the Academic Catalog proposed?
B.
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D. What relationship, if any, does the current course bear to offerings of other
departments/programs, and will the revised course serve the same needs of other
departments/programs?

E. Have affected departments and programs been consulted? (Please provide evidence of
consultation.)

\Y Feasibility

A Does the department currently have sufficient faculty resources to staff the course?
Full-time or part-time?
B. Will this course involve an

118






Wittenberg University Faculty Manual 2024-2025

ii.  Two letters of recommendation, one of which must be from a faculty member, on which are
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e Instructor-designed
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i. Exceptions: students will be allowed to take multiple online courses during each
of the fall and spring semesters if they are enrolled in:
0 A major that utilizes an articulation agreement with a significant online
component through a university approved partnership; or
o Afully online program as approved by the Wittenberg faculty.
2. Summer enrollment: During the summer, all Wittenberg students are allowed to take
multiple online courses.

b. Wittenberg students who have already completed a college degree will be allowed to take
multiple online courses during each of the fall and spring semesters if they are enrolled in
0 anonline second-degree program; or
o0 online graduate coursework.
c. Non-degree seeking students will be allowed to take multiple online courses during each of the
fall and sp